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CITY OF

FORT LAUDERDALE

City Auditor’s Office

Memorandum
Memo No: 16/17-02
Date: November 16, 2016

To: Fire Rescue Blue Ribbon Committee
Honorable Mayor and Commission

From: John Herbst, CPA, CGFO, CGMA
City Auditor

Re:  Review of Fire Station Bond Charges -updated

As requested by the Fire Rescue Blue Ribbon Committee, staff from the Finance Department has
put together the attached summary of costs incurred for the Fire Rescue Bond program. We have
reviewed that schedule and made several adjustments.

We did not audit, nor examine in-depth all of the individual expenses posted to the various
project accounts. Rather, we limited our work to reviewing the categories and descriptions of the
expenditures and journal entries posted to the project accounts, using professional judgment to
evaluate the appropriateness of the charges.

Since the discussion at the November 3™ Fire Rescue Blue Ribbon Committee meeting, we’ve
expanded and refined our analysis. The observations below reflect the inclusion of additional

engineering charges, and the removal of other charges that we have subsequently determined
are appropriate.

We observed the following during our review:

1. The schedule did not include the portion of the costs for Fire Stations 53/88 and 47 that
were funded through contributions from the General Fund and the Airport Fund. That
amount comes to $5.2 million and is shown in our adjusted total.

2. Engineering charges were improperly allocated to the Fire Rescue Bond Fund. Through
September 7, 2016, those charges amounted to $983,937. That sum will increase as
charges are posted for the remaining periods in fiscal year 2016. While the project cost




for the stations must capitalize those costs under Generally Accepted Accounting
Principles (GAAP), they should have been funded by the General Fund, not the Fire
Rescue Bond Fund. We recommend that the City Manager take steps to reimburse the
Fire Rescue Bond Fund for the amount of allocated engineering charges.

As part of our Audit Workplan for the upcoming year, it is our intent to conduct a closeout audit
of the total construction costs for one of the more recently completed stations.

cc:
Lee R. Feldman, City Manager
Cynthia A. Everett, City Attorney -
Jeff Modarelli, City Clerk

Attachments




SUMMARY OF EXPENDITURES TO DATE

REMAINING BOND FUND BALANCE

Project Number Expenditure Type CITY
Sum of Transaction Amount . GENERAL FUND & AUDITOR
Index Code’ Index Name : - Grand Total AIRPORT FUND TOTAL
FD336.02 FIRE RESCUE BOND 2005 PROCEEDS - Audit Fees 7,862.00 7,862
~FD336.03  FIRE RESCUE BOND 20011A PROCEEDS - Audit Fees 4,465.00 4,465
P00274.336 BOND AND OTHER FINANCIAL EXPENSES 706,838.14 706,838
P10363.336 EXEC. AIRPORT ARFF/EQC BUILDING 6,050,721.21 4,187,158 10,237,879
P10766.336 REPLACEMENT FIRESTATION 47 4,033,510.13 1,019,348 5,052,858
P10905.336 FIRE STATION 29 DESIGN & CONSTRUCTION 3,847,234.62 3,847,235
P10909.336 SE FIRE STATION DESIGN & CONSTRUCTION 307,043.87 307,044
P10910.336 FIRE STATION SOUTHEAST LAND ACQUISITION 9,500.00 9,500
P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION 3,356,804.12 3,356,804
P10912.336 FIRE STATION 49 DESIGN & CONSTRUCTION 3,860,394.18 3,860,394
P10914.336 NEW FIRE STATION 54 871,167.69 871,168
P10916.336 NEW FIRE STATION 3 2,777,833.48 2,777,833
P10918.336 NEW FIRE STATION 13 131,154.99 131,155
P10919.336 NEW FIRE STATION 35 3,627,072.73 3,627,073
P11024.336 NEW FIRE STATIONS SHARED PROJECT COSTS 23,104.80 23,105
P11238.336 TEMPORARY FIRE STATION 29 MODIFICATIONS 119,393.87 119,394
P11368.336 TEMPORARY FIRE STATION 49 309,655.32 309,655
P11576.336 FIRE STATION FEASIBILITY STUDY 68,000.00 68,000
P11892.336 TEMPORARY FIRE STATION 54 420,747.89 420,748
Grand Total- B ' $30,532,504.04 $ 5,206,506 $ 35,739,010
Bond Proceeds $ 40,361,360
YTD Expenditures - August 2016 (30,532,504)
Interest earned / 2,620,920
12,449,776
CITY AUDITOR ADD BACK OF ENGINEERING CHARGES 983,937

$ 13,433,713




CITY AUDITOR'S OFFICE

FIRE RESCUE BOND REVIEW
SCHEDULE OF QUESTIONED COSTS

ﬁ Trans Post Date l Index Code ! . Index-Name . l Vendor Name- ] Transactxon Amount’ |Transacaon Desc - - o I
5/10/2010  P10911.336 FIRE STATION 6 DESIGN & CONSTRUCTION NO VENDOR 2,301 DISTRIBUTE EDIAZ SALERY/BENEFITS T0 PROJ FS 46
7/14/2010  P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 2,436 DISTRIBUTE ELKIN-DIAZ'S SALARY-APR/10-MAY/10 -
10/20/2010  P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR . 2,920 DIST E DIAZ SALARY & BENEFITS TO PROJ 06-08/2010
10/20/2010  P11368.336 TEMPORARY FIRE STATION 49 NO VENDOR 643 ABUTLER'S SALARY & BENEFITS SEPT 2010 ENG PROJ
11/2/2010  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 798 DISTRIBUTE E. DIAZ'S SALARY/BENEFITS SEP/10
3/31/2011  P11368.336 TEMPORARY FIRE STATION 49 NO VENDOR 1,630 ‘A BUTLER'S SALARY/BENEFITS TO PROJ OCT-DEC 2010
5/17/2011  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR . 1,859 DISTR E DIAZ SALARY/BENEFITS TO PROJ.JAN-MAR 2011
6/21/2011  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 640 E DIAZ SALARY/BENEFITS PARKING PROJ APR/MAY 2011

8/1/2011 P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 972 DISTRIBUTE E DIAZ SALARY/BENEFITS TO PROJ FS46
8/31/2011 P11368.336 TEMPORARY FIRE STATION 49 NO VENDOR . 731 'DISTRIBUTE A. BUTLER'S SALARY TO -PROJECTS JAN-MAR
9/28/2011  P10905.336 FIRE STATION 29 DESIGN & CONSTRUCTION NO VENDOR *.96,447 ENG FEES:FIRE BOND PRJ F/CONSNTR THRU 9/19/11
9/28/2011  P10912.336  FIRE STATION 49 DESIGN & CONSTRUCTION NO VENDOR 54,971- ENG FEES:FIRE BOND PRJ F/CONSNTR THRU-9/15/11 -
9/28/2011  P10916.336 NEW FIRE STATION 3 NO VENDOR 129,889 ENG FEES:FIRE'-BOND PRJ F/CONSNTR THRU 9/19/11
9/28/2011  P10919.336 NEW FIRE STATION 35 NO VENDOR ' 22,864 ‘ENG FEES:FIRE BOND PRJ F/CONSNTR THRU 9/19/11 .
10/10/2011  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 2,625 DISTR E DIAZ SALARY/BENEFITS TO PROJ.OCT-DEC 2010 .
10/26/2011  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 250 ELKIN DIAZ 261001 ENVIRONMENTAL PROTECT! .
10/28/2011  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR . 194 DISTRIB E DIAZ SLRY/BENEFITS- TO'PROJ SEPT 11
6/13/2012  P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 12,482 'ENGINEERING FEES-NON WW2011 THRU 4.26.12 - .
6/13/2012  P10919.336 NEW FIRE STATION 35 NO VENDOR 41,940 ENGINEERING FEES NON WW2011 THRU 4.26.12
9/18/2012  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR " 26,412- ENG-FEES ON NON-WW PROJECTS THRU 7/30/12 - .
9/18/2012  P10912.336  FIRE STATION 49 DESIGN & CONSTRUCTION NO VENDOR .54,970 ENG FEES ON NON-WW.PROJECTS THRU. 7/30/12 |
9/18/2012  P10919.336 NEW FIRE STATION 35 NO VENDOR 25,796 'ENG-FEES ON NON-WW PROJECTS THRU 7/30/12- .
10/12/2012  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR ~11,415 ENGINEERING FEES ON'NON-WW PROJECTS THRU 9- 2012 °
10/12/2012  P10919.336 NEW FIRE STATION 35 NO VENDOR . 6,009 ENGINEERING FEES ON NON- WW PROJECTS THRU 9-20-12
10/26/2012  P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR - *. 1,905 DIST E DIAZ SAL & BENE.TO PROJ 10/11TO 9/12
10/26/2012  P10919.336 NEW FIRE STATION 35 NO VENDOR - 3,875 DIST E DIAZ SAL & BENE TO PROJ 10/11 TO 9/12'

1/28/2013  P10909.336 SE FIRE STATION DESIGN & CONSTRUCTION NO VENDOR . 563 ENGINEERING PROJECT CHARGES FOR OCTOBER 2012
1/28/2013  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 1,670 ENGINEERING PROJECT CHARGES FOR OCTOBER 2012
1/28/2013  P10914.336 NEW FIRE STATION 54 NO VENDOR 13,258 ENGINEERING PROJECT CHARGES FOR OCTOBER 2012
1/28/2013  P10919.336 NEW FIRE STATION 35 NO VENDOR " 2,086 ENGINEERING PROJECT CHARGES FOR OCTOBER 2012

2/1/2013 P10909.336  SE FIRE STATION DESIGN & CONSTRUCTION NO VENDOR 595 ENGINEER PROJECT CHARGES NOVEMBER 2012

2/1/2013 P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 1,798 ENGINEER PROJECT CHARGES NOVEMBER 2012

2/1/2013 P10914.336 NEW FIRE STATION 54 NO VENDOR -.12,575 ENGINEER PROJECT CHARGES NOVEMBER 2012 .

2/1/2013 P10919.336 NEW FIRE STATION 35 NO VENDOR ' 1,175 ENGINEER PROJECT CHARGES NOVEMBER 2012 ~ - -
3/21/2013  P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 3,175 ENGINEERING PROJECTS CHARGES FOR JANUARY 2013 -
3/21/2013 P10912.336 FIRE STATION 49 DESIGN & CONSTRUCTION NO VENDOR - . 152 ENGINEERING PROJECTS CHARGES FOR JANUARY 2013 '
3/21/2013  P10914.336 NEW FIRE STATION 54 NO VENDOR ©.29,704 ENGINEERING PROJECTS CHARGES FOR JANUARY 2013
3/21/2013  P10919.336 NEW FIRE STATION 35 NO VENDOR " . 806 ENGINEERING PROJECTS CHARGES FOR JANUARY 2013
3/27/2013  P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR *. 3,363 ENGINEERING SERV CHGS TO PROJECTS FOR DEC 2012
3/27/2013  P10914.336 NEW FIRE STATION 54 NO VENDOR " 15,800. ENGINEERING SERV CHGS TO PROJECTS FOR DEC 2012
3/27/2013  P10919.336 NEW FIRE STATION 35 NO VENDOR " '1,281 ENGINEERING SERV CHGS TO PROJECTS FOR DEC 2012
4/16/2013 P10909.336  SE FIRE STATION DESIGN & CONSTRUCTION NO VENDOR 1,388 'ENGINEERING CHGS FOR CAPITAL PROJECT FEBRUARY.- 2013 - -
4/16/2013  P10911.336  FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR *. 1,740 ENGINEERING CHGS FOR CAPITAL PROJECT FEBRUARY 2013 - .
4/16/2013 P10912.336  FIRE STATION 49 DESIGN & CONSTRUCTION NO VENDOR - 95 ENGINEERING CHGS FOR CAPITAL PROJECT FEBRUARY. 2013 -
4/16/2013  P10914.336 NEW FIRE STATION 54 NO VENDOR 33,247 ENGINEERING CHGS FOR CAPITAL PROJECT FEBRUARY 2013
4/16/2013 P10918.336 NEW FIRE STATION 13 NO VENDOR 76 "ENGINEERING CHGS FOR CAPITAL PROJECT FEBRUARY. 2013
4/16/2013  P10919.336 NEW FIRE STATION 35 NO VENDOR 736 ENGINEERING CHGS FOR CAPITAL PROJECT FEBRUARY 2013 "
4/16/2013  P10919.336 NEW FIRE STATION 35 NO VENDOR 246 ENGINEERING CHGS FOR CAPITAL PROJECT FEBRUARY 2013
5/17/2013  P10909.336 SE FIRE STATION DESIGN & CONSTRUCTION NO VENDOR 122 CAPITAL PROJECT CHARGES FOR MARCH 2013
5/17/2013  P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 3,995 "CAPITAL PROJECT CHARGES FOR MARCH 2013
5/17/2013  P10912.336 FIRE STATION 49 DESIGN & CONSTRUCTION NO VENDOR 19 CAPITAL PROJECT CHARGES FOR MARCH 2013
5/17/2013 P10914.336 NEW FIRE STATION 54 NO VENDOR ' 20,376 CAPITAL PROJECT CHARGES FOR MARCH 2013 -
5/17/2013  P10918.336 NEW FIRE STATION 13 NO VENDOR - 19 CAPITAL PROJECT CHARGES FOR MARCH 2013
5/17/2013  P10919.336 NEW FIRE STATION 35 NO VENDOR 177 'CAPITAL PROJECT CHARGES FOR MARCH 2013
5/17/2013  P11368.336 TEMPORARY FiRE STATION 49 NO VENDOR "*26 CAPITAL PROJECT CHARGES FOR MARCH 2013
5/17/2013  P11892.336 TEMPORARY FIRE STATION 54 NO VENDOR . 1,991- CAPITAL PROJECT CHARGES FOR MARCH 2013

6/3/2013 P10909.336  SE FIRE STATION DESIGN & CONSTRUCTION NO VENDOR .~ 19 ENGINEERING CHARGES TO CAPITAL PROJECTS APRIL 2013

6/3/2013 P10911.336 FIRE STATION 46 DESIGN & CONSTRUCTION NO VENDOR 3,490 ENGINEERING CHARGES TO CAPITAL PROJECTS APRIL 2013

6/3/2013 P10912.336  FIRE STATION 49 DESIGN & CONSTRUCTION NO VENDOR .19 ENGINEERING CHARGES TO CAPITAL PROJECTS APRIL 2013

6/3/2013 P10914.336 NEW FIRE STATION 54 NO VENDOR " 15,076 ENGINEERING CHARGES TO-CAPITAL PROJECTS APRIL 2013

6/3/2013 P10918.336 NEW FIRE STATION 13 NO VENDOR 28 ENGINEERING CHARGES TO CAPITAL PROJECTS.APRIL 2013

6/3/2013 P10919.336 NEW FIRE STATION 35 NO VENDOR 350 ENGINEERING CHARGES TO CAPITAL PROJECTS APRIL 2013

6/3/2013 P11024.336  NEW FIRE STATIONS SHARED PROJECT COSTS NO VENDOR 103 ENGINEERING CHARGES TO CAPITAL PROJECTS APRIL 2013
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P10918.336

SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 13

SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 13

TEMPORARY FIRE STATION 54

SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 13

SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 13

NEW FIRE STATION 54

NEW FIRE STATION 13
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NEW FIRE STATION 54

NEW FIRE STATION 13

NEW FIRE STATION 54

NEW FIRE STATION 13

NEW FIRE STATION 54

NEW FIRE STATION 13

NEW FIRE STATION 54

NEW FIRE STATION 13

SE FIRE STATION DESIGN & CONSTRUCTION
SE FIRE STATION DESIGN & CONSTRUCTION
SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 54

NEW FIRE STATION 13

NEW FIRE STATION 13

SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 13

SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 13

SE FIRE STATION DESIGN & CONSTRUCTION
NEW FIRE STATION 54

NEW FIRE STATION 13

NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
NO VENDOR
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NO VENDOR
NO VENDOR
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NO VENDOR
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NO VENDOR

5,256
5,585
1,278
3,066
11,242
1,205
1,022
. 2,920

6,059

402
2,555
3,504

. 511
3,320

621

.'1,935
.1,314
. 1,168

. 21%:

1,825
1,059

- 1,132
3,103
1,825

767

7,994
© 7391
2,774

3,139

438

219-.

*. 5,877
.1,351
- 1,533
4234
*'3,577

1,241

3,906

2,446

1,898

$ 983,937

ENGINEERING SERV FEES TO PROJECTS FOR JUNE FY. 2015
ENGINEERING SERV FEES TO PROJECTS FOR JUNE FY 2015
ENGINEERING SERV FEES TO PROJECTS FOR JUNE FY 2015

ENGINEERING SERVICE FEES TO PROJECTS FOR JULY 2015

ENGINEERING SERVICE FEES TO PROJECTS FOR JULY 2015
ENGINEERING SERVICE FEES TO PROJECTS FOR JULY 2015
EN'GINEEVRING SERVICE FEES TO PROJECTS FOR JULY 15
AUGUST 2015 ENG SVCS FEES (C/BKS)PT.1

"AUGUST 2015 ENG SVCS FEES (C/BKS)PT 1

AUGUST 2015 ENG SVCS FEES (C/BKS)PT-1 - -
SEPTEMBER 2015 ENGINEERING FEES TO PROJECTS
SEPTEMBER 2015 ENGINEERING FEES TO PROJECTS

'SEPTEMBER 2015 ENGINEERING FEES TO PROJECTS -

ENG FEES OCT/15 (CHARGEBACKS PT. 1).

.ENG FEES OCT/15 {CHARGEBACKS PT. 1)

NOVEMBER 2015 ENG FEES (CHARGEBACKS) PT'1
NOVEMBER 2015 ENG FEES (CHARGEBACKS) PT 1
NOVEMBER 2015 ENG FEES (CHARGEBACKS) PT 1
JAN 2016 ENG FEES CHARGEBACKS PT1 . -

JAN 2016 ENG FEES CHARGEBACKS PT 1.
DECEMBER 2015 ENG FEES (CHARGEBACKS PT 1) - -
DECEMBER 2015 ENG FEES {CHARGEBACKS PT 1)
FEBRUARY 2016 ENG FEES (CHARGEBACKS PT1} -
FEBRUARY 2016 ENG FEES (CHARGEBACKS PT1)

"OCT 2015 ADDITIONAL ENG CHARGE BACKSPT1 - -

ENGINEERING FEES (CHARGEBACKS PART 7) MAR/16
ENGINEERING FEES {CHARGEBACKS PART 1}APR/16
ENGINEERING FEES (CHARGEBACKS PART 9) MAR/16

"ENGINEERING FEES (CHARGEBACKS PART 1) APR/16 -

ENGINEERING FEES (CHARGEBACKS‘ PART 9) MAR/16
ENGINEERING FEES (CHARGEBACKS PART 1) APR/16 .-
MAY 2016 ENG FEES (CHARGEBACKS PT'1}’

"MAY 2016 ENG FEES (CHARGEBACKS PT 1)

MAY 2016 ENG FEES (CHARGEBACKS PT'1) ~ -
WATER AND SWER GENERAL CAPITAL PROJECTS -
WATER AND SWER GENERAL CAPITAL PROJECTS

"WATER AND SWER GENERAL CAPITAL PROJECTS - - -

JULY 2016 ENGINEERING FEES {CHARGEBACK PT. 1)

JULY 2016 ENGINEERING FEES (CHARGEBACK PT:1) .

JULY 2016 ENGINEERING FEES {CHARGEBACK PT. 1)
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